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Meeting No. 7
when: Thursday 23" March, 09.00 to 13.00 for buffet lunch & networking

where: Site Safe Auckland Training Centre, 31 Maurice Road, Penrose

Parking is available at the Training Centre

theme: ‘THE CLIENT'S ROLE IN SAFETY’

Agenda
Arrive & coffee 09.00 for 9.15am

WELCOME & INTRODUCTIONS — Chair, Gail Calder, Project Director, Inland Revenue
SESSION 1 — 9.30 am — Blake Kyle, Project Manager, Site Safe

WHAT ARE THE CONSEQUENCES OF A SAFE/UNSAFE SITE FOR CLIENTS?

"As a client, everything you need to know about H&S to ensure productive sites, avoid
disaster and lead projects that are delivered faster, cheaper & obviously safer"

Blake Kyle, of Site Safe shares his experience and knowledge of risks and benefits resulting
from safety practices on site and in the design phase.

Blake will discuss the role that clients have in safety and how that role can either be an
opportunity for benefit on the project or a threat of detriment if ignored.

Morning tea break 10.15am
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SESSION 2 — 10.30 am — Group Work
WORKSHOP - ‘WHAT HAPPENS NOW? CURRENT PRACTICE’

Clients, Consultants and Contractors working together to answer the questions

¢ \What are the main issues faced by clients when it comes to safety, what are the problems?
e How much do clients get involved in safety issues & in what ways?

e How are clients affected when things go wrong?

SESSION 3 -11.30 am — Group Work
WORKSHOP - ‘WHAT SHOULD HAPPEN, NEW ‘BEST’ PRACTICE?’

e What should a good client do when it comes to safety, from procurement to occupation?
e What will the benefits be?

e Develop a schedule of good client behaviours that can be appended to the overall ‘Client's
Charter’*.

WRAP UP 12.30.
CLOSE around 13.00pm with a buffet lunch & networking

Following a successful model last meeting, the CCG has re-invited representatives from the
supply chain to join us to tackle this important industry issue including:

Arrow, Beca, Connell Wagner, Fletchers, Multiplex, Hawkins, Mainzeal, Naylor Love, NZ
Strong, Opus, SKM

*The workshop s planned to deliver a subsection of the ‘Clients Charter’ (developed in Mtg 6)
which defines ‘Good Client Behaviour'.

For your diary,

The next meeting will be at 9am May 18th 2006, theme, Best Practice Principles & The
Client’s Charter, host, North Shore City Council,

www.clientsuccess.org.nz has a full list of all meetings for the rest of the year.
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